N Cultural Round Table
Committee Room,

Cultural Round Table Shire Hall
;j/ County Culture: It's more than you think! Jan 16ths 2008
N 4.30pm — 6.00pm

Round Table and Introductions

Working Group Updates —
Community Foundation — Ann/Carlyn
Cultural Event — Rebecca

Other updates — open to group

Main Agenda ltem —
Next steps with Cultural Capitals Application — Wendy

If we make an application for Cultural Capitals for 2011:

* where would we focus that application and why?

* where do we think the community will be then so that we can focus a year long celebration?
* how would we ensure a lasting, and tangible benefit to the community?

* what would be the effort and dollars needed to prepare the application?

* who would do it?

* what would it cost and where would the funds come from?

* would it be worth the effort?

* are there other activities that would give the community a better outcome?

Proposed Agenda items for February 13th Meeting:

-Work Plan review and assessment (JAC to send Work Plan in advance)

-How are we, the CRT, doing with the implementation of the Cultural Plan?

-How is the Municipality doing with the implementation of the Cultural Plan?

-When should we give our next update to Council? (our Terms of Reference state that we will
report to Council Annually, first Report was made last March)

-How are people finding the frequency and duration of the meetings?



